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The 2016-17 year was one of 
great challenge and change 
and your board is proud 
to report that following the 
biggest social reform since 
the introduction of Medicare, 
Koomarri remains in a 
position of strength and is 
now poised to maximise the 
opportunity presented by the 
National Disability Insurance 
Scheme (NDIS).  

The ACT led the nation in 
being the first jurisdiction 
to fully transition into the 
NDIS, and Koomarri will 
continue to consolidate its 
position as a leading ethical 
social business in the new 
consumer driven market.  

Over the past twelve months, 
and with a considered change 
management approach, 
we maintained the right 
balance between delivering 
our established strategic 
objectives and being flexible in 
response to the ever changing 
environment. This enabled 
Koomarri to deliver person 
centred, flexible supports and 
strengthen our reputation as 
the leading specialist disability 
service provider in the ACT. 

Whilst we are now operating 
at full scheme, there is 
still much work to do with 
government and families to 
further refine the practical 
administration of the scheme.  

Koomarri remains in a good 
fiscal position and the year 
ahead will see expansion of 
our new innovative service 
lines while continuing to reform 
our more traditional activities 
to ensure continued financial 
sustainability in the price set 
market. The NDIS has built our 
resilience and provides us with 
the opportunity to customise 
our service offerings to each 
individual and this will lead to 
improved outcomes for our 
service users and their families.  

Our positive position would 
not have been possible 
without the expertise of the 
Koomarri Board. I would like 
to thank my colleagues; Len 
Early, Lois Fordham, Michael 
Brennan, Margaret Reid, 
Andrew McCrossin, Barbara 
Walsh and Stephen Holmes. 
The Board has enjoyed the 
benefit of highly professional 
and committed management 
and staff, where their guidance 

and belief in Koomarri and 
its work has been invaluable 
throughout this period of 
significant reform. 

The board acknowledges 
and thanks Miranda Garnett. 
Miranda left Koomarri last year 
after nine years as the CEO. 
Koomarri was most fortunate 
to be in a position to appoint 
Nadine Stephen as CEO and the 
board recognises the leadership 
she has demonstrated 
throughout the year. On your 
behalf I also extend gratitude 
to the senior management 
team and all of Koomarri’s 
hardworking staff for their focus 
and resilience in continuing 
to deliver quality supports for 
people in our region.  

To all of our service users, 
their families and carers, 
your strength and active 
contribution to delivering the 
best possible outcomes for 
people with disability in the 
Canberra region is second to 
none. Thank you all for your 
support. 

James Service AM 
Chairman

chairman report
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Having recently marked 
my first full year as CEO, 
it is timely to reflect on 
the growth and evolution 
Koomarri has undergone 
during that time. The past 
year has been extremely 
busy, exciting and 
challenging and I am proud 
to say that despite the 
uncertainty and complexity 
of the NDIS, Koomarri is in a 
strong position to continue 
to grow and achieve great 
outcomes for the people 
and families we support.

I am not new to the Koomarri 
family, having previously held 
the role of Executive Director 
Operations, so have been 
on hand as the organisation 
transitioned into the NDIS. 
The challenges posed by this 
transition were significant, 
however, with a robust 
strategy and an unwavering 
commitment to remaining 
true to our vision and area of 
expertise, I can report that 
Koomarri has successfully 
navigated this period of 
significant reform.  

That is not to say we don’t 
still have a lot of work to 
do. Significant challenges 

remain, most notably the 
ability for Koomarri to operate 
in a consumer driven market 
while maintaining its ethos 
as an ethical social business 
delivering quality, person 
centred supports. This will 
require considerable effort from 
all as we continue to diversify 
and grow our broad range of 
service offerings to meet the 
needs of our service users.  

A key focus over the coming 
year will be the continued 
reform of our business 
activities to ensure their 
viability in a competitive 
environment. While building 
that commercial success, our 
priority will always remain on 
providing job opportunities 
for people with disability that 
are personally meaningful and 
socially valued.  

The ability for any organisation 
to successfully implement 
an ambitious change 
management strategy lies in 
the strength and commitment 
of its workforce. I am 
incredibly privileged to lead 
such a team and thank each 
and every staff member for 
their contribution. I would also 
like to acknowledge the work 

of my predecessor Miranda 
Garnett who worked tirelessly 
over many years to ensure 
the long term sustainability of 
Koomarri.  

Most importantly, I would like 
to thank our service users and 
their families. Your continued 
support of and commitment 
to Koomarri is greatly 
appreciated and I look forward 
to continuing our journey 
together.  

We end the year in a strong 
position of which I am very 
proud. With our many years 
of experience in the disability 
sector and highly skilled 
staff I am excited to lead the 
Koomarri team into the next 
twelve months as we strive 
to provide the best quality 
supports for people to achieve 
their life goals, dreams and 
aspirations.  

Nadine Stephen 
CEO

ceo report
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Koomarri has been 
supporting people with 
disability to achieve their 
life goals, dreams and 
aspirations for more than 
65 years in the ACT and 
southern NSW.  

We deliver services to more 
than 350 people and their 
families across a diverse 
range of business, training, 
community and residential 
initiatives. Using evidence-
based practice and taking a 
whole of life approach to our 
clients ensures we provide 
the best possible supports 
at every stage of a person’s 
life journey.  

Our vision and values 
underpin the work we do 
and guide our ability to 
create a positive future for 
our clients and their families.  

Our visiOn

To support people to achieve 
their life goals, dreams and 
aspirations 

about 
koomarri  

We 

diversity

We live for our clients

our values

We believe in an 
inclusive society

We are flexible

We care

We have fun

We are innovative

We are always  
trying to improve

We are family
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intake and respOnse 

Intake, assessment and 
referral for Koomarri’s full 
range of services. Our Intake 
services operate with a ‘no 
wrong door’ single entry 
point.  

FOrensic disability 
services 

Complex case management 
and support coordination 
for clients with multiple and 
complex needs. Our team 
deliver lifestyle and skills 
support, clinical intervention 
and treatment programs. 

service delivery 

Koomarri has a range of 
services with a strong 
focus on community 
engagement through social 
and recreational activities. 
We also offer daily living 
skills courses that are 
tailored to individuals and 
include topics such as life 
skills, numeracy and money 
management. 

WOrk skills prOgrams 

Koomarri offers several 
nationally recognised 
qualifications and work 
experience. Our courses 
help develop the skills 
needed to move into 
employment. 

business capability 

Individually tailored short 
and long term employment 
support within government 
and private businesses. 
We provide on the job 
training, advisory support, 
job assessment and task 
reviews.  

cOmmercial businesses 

Koomarri operates five 
businesses that provide 
supported employment 
opportunities in a 
commercial environment. 
The businesses are Garden 
Maintenance, Cleaning, 
Yarralumla Nursery, 
Cut Cloth and Office 
Administrative Support.   

suppOrted accOmmOdatiOn 
and in-HOme Flexible 
suppOrt 

Using a family governed 
model of support we operate 
seven in-home and flexible 
support programs. 

overview of 
our services 
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Intake and Response is the 
most important function within 
the Koomarri service delivery 
model. It provides a ‘no wrong 
door’ approach for access to 
our services and is centrally 
managed by our Intake and 
Response Coordinator. The 
Intake and Response function 
is a mechanism for crisis 
response; responding to 
urgent support placements, 
providing early intervention 
and acting as a secondary 
consultancy service to allied 
services and stakeholders 
requiring expert advice on 
disability specific or service 
provision matters. In the 
2016-17 financial year 43 new 
clients completed the intake 
process.  

In addition, the Intake and 
Response Coordinator also 
provides I-CAN assessments 
on a fee-for-service basis. 
The I-CAN is a support 
needs assessment tool 
designed to assess and 
guide support delivery for 
people with disability including 
mental illness. It provides a 
support service and family 
friendly holistic assessment, 
conceptually based upon the 
internationally recognised 

WHO ICF Framework. The 
I-CAN is used in the context 
of being a report writing tool, 
a planning tool, a supports 
delivery tool, as a consistent 
assessment and tracking 
system for ongoing support 
needs of an individual, and 
can ascertain resource 
allocation and funding 
appeals. 

intake & 
response
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seniOr practitiOner 

The Senior Practitioner 
advises the Chief Executive 
Officer and Board of 
Directors about the 
provision of specialist 
disability services and how 
services can be improved 
within Koomarri. The role 
has delegated functions 
in relation to restrictive 
interventions and the 
analysis and investigation 
into the support Koomarri 
provides including:  

 »  developing guidelines and 
standards 

 »  providing education and 
information 

 »  providing information as to 
the rights of persons with a 
disability 

 »  conducting research, 
program evaluation and 
observations of practice 
within Koomarri services 

The Senior Practitioner 
has direct operational 
and clinical oversight 
of Koomarri’s specialist 
Forensic Disability Service.

FOrensic disability service 

Koomarri’s Forensic 
Disability Service supports 
people living with disability 
who have multiple and 
complex needs. Managed 
by a team of professionals 
with expertise across the 
disability, mental health, 
justice and alcohol and other 
drug sectors, this specialist 
service provides assistance 
for people who require 
support from more than one 
service – often from many 
services, identified in one or 
more ways because they: 

 »  have a disability specific 
and/or heightened mental 
health condition that 
requires a flexible but 
evidence-based support 
response 

 »  have an additional mental 
health diagnosis that is 
difficult to manage with 
medication alone and 
affects their ability to live 
without daily support

 »  have a diagnosed 
intellectual disability or an 
acquired brain injury that 
is the result of lifestyle 
including chronic drug or 
alcohol abuse, and/or have 
experienced one or a range 
of traumatic events

 »  have experience of early 
trauma including family 
violence, family breakdown 
and abuse (sexual, 
emotional, physical) 

 »  experience poor or complex 
health problems 

 »  have a history of 
homelessness and have 
been involved in the criminal 
justice system, including 
youth detention and prison 

specialist 
services 

The service uses a person 
centred, strengths based 
approach underpinned by 
an evidence based model of 
support. Koomarri’s support 
model in managing risk 
in people with intellectual 
disability is based on the 
Good Lives Model (GLM) 
and underpinned by 
internationally recognised 
risk assessment and 
monitoring tools. The 
Forensic Team is provided 
with clinical supervision by 
a Clinical Psychologist and 
has operational and clinical 
oversight from Koomarri’s 
Senior Practitioner.  

Clients benefit from a range 
of supports including lifestyle 
and skills guidance, clinical 
intervention and treatment 
programs. The ultimate aim 
is to help adults who have 
an intellectual disability to 
develop independent life 
skills, implement treatment 
strategies and actively 
engage in the community 
to improve quality of life, 
reduce the risk of re-
engaging in offending 
behaviours and increase 
opportunities for community 
reintegration.  

researcH/cOngress/
university partnersHips 

Koomarri’s specialist services 
work in partnership with the 
Centre of Applied Psychology 
- University of Canberra, The 
Centre for Disability Studies 
- University of Sydney, the 
Charles Sturt University and 
Griffith University Social 
Work faculties and the Office 
of the Senior Practitioner, 
Department of Health and 
Human Services (DHHS), 
Victoria.   

The Forensic Disability Service 
is a clinical training placement 
for Masters Level Clinical 
Psychology and Social Work 
university placements, and 
is involved in internationally 
recognised research and 
academic journal submissions. 
The specialist team is 
regularly invited participate in 
conferences, key forums and 
symposiums to showcase 
their work. 
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Koomarri offers a range of 
services that work in parallel to 
our employment programs – 
from living skills development 
to community access and 
recreational activities. Our 
team is focused on providing 
tailored programs for our 
clients.  

Our services include one 
to one support to engage 
with community activities, 
cooking and sewing courses, 
social groups and creative 
classes. Our service delivery 
programs focus on developing 
living skills and improving 
connections with people and 
places in the local community.  

In 2017 Koomarri entered 
into a partnership with The 
Markets at Wanniassa to sell 
upcycled creative products 
produced by clients in creative 
classes run at our Belconnen 
and Queanbeyan sites. 
Proceeds from the sale of 
each item are returned to the 
individual artists.  

 

 

 

service 
delivery
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Koomarri is committed to 
supporting people to further 
develop their skills and offers 
a number of training options 
to people with disability 
across all life ages and 
stages.  

Our Statement of Attainment 
– Work Skills for Life course 
provides school leavers and 
people with a disability up to 
the age of 30 the opportunity 
to complete a recognised 
qualification in preparation for 
work and further studies. The 
course covers topics such as: 

 » working independently 

 » protective behaviours 

 » money management 

 » dress and hygiene 

 » punctuality and attendance 

 »  how to catch buses in 
Canberra 

We also offer a Certificate II in 
Skills for Work and Vocational 
Pathways course that expands 
on the topics offered as part of 
the Statement of Attainment and 
includes: 

 » using digital technology 

 »  reading and responding 
to routine workplace 
information 

 »  writing and numeracy for 
the workplace 

 » customer service 

 » job searching 

As an extra offering, our clients 
can also participate in beginner, 
intermediate and advanced 
course modules in Information 
Technology.  

At Koomarri we are mindful 
that formal education is not for 
everyone and provide a range 
of short courses. Courses are 
conducted at a number of sites 
across Canberra and are run 
flexibly in both day and evening 
sessions.  
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work skills 
programs 

business 
capability 

commercial
businesses 

Koomarri’s Business Capability 
team provides short and 
long term individual support 
to people with disability 
employed within government 
and private business, 
individually matching the skills 
and interests of a person to 
the business requirements 
and needs of these diverse 
workplaces. When an 
employee starts in their new 
role, Koomarri provides on 
the job training assistance, 
advisory support and disability 
awareness training to work 
colleagues of the individual, 
job assessment and task 
reviews, and consultation 
on the internal capability of 
the organisation to enable 
successful long term 
employment outcomes for the 
individual.  

Koomarri’s Business Capability 
team acknowledges our 
employment partnerships 
with Transport Canberra 
and City Services (TCCS), IP 
Australia, APSC, Department 
of Defence, Chief Minister’s 
Office of ACT, Department 
of Immigration, Cushman & 
Wakefield, Department of 
Human Services, the ACT 
Training Fund Authority, 
University of Canberra and 
the Australian Maritime 
Safety Authority who all 
provide meaningful long term 
employment options to the 
people we support. 

Koomarri’s Commercial 
Businesses provide meaningful 
work experience and career 
progression in a competitive 
commercial environment. Our 
businesses seek to operate 
on a commercially viable 
basis, with profits returning 
to the businesses to ensure 
sustainability and growth.  

Our Garden Maintenance 
teams have built on decades 
of experience to offer a wide 
range of services including 
mowing, landscaping, weed 
control and revegetation. The 
teams operate from depots in 
Ainslie and Scullin and have 
a number of contracts for 
businesses including Telstra, 
Spotless, DUO and multiple 
ACT Government agencies.  

In addition to the Garden 
Maintenance service, 
Koomarri also continues 
to provide services to the 
Yarralumla Nursery through 
the preparation of seedlings 
and plants for sale on the 
wholesale market. 

Our cleaning business delivers 
commercial cleaning services 
and rubbish removal across 
several sites.  

The Cut Cloth business 
recycles and cuts cloth 
received in Koomarri’s charity 
bins to create a product that 
is sold to private businesses 
across the city.
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Koomarri operates shared 
supported accommodation 
services which are delivered 
under a Family Governance 
model of support.   

This is a unique model of 
service in the disability sector 
and means Koomarri works 
collaboratively with the residents 
and their families in providing 
a home that encourages and 
enables independence through 
person directed supports. In 
consultation with families, we 
engage specialist staff to provide 
support including personal care 
and skills development under an 
active support framework.  

supported 
accommodation 

flexible in-home 
support services 

Koomarri’s flexible in-home 
support services assist 
people to live independently 
in their own home and 
community. This assistance 
can be provided on a short 
or long term basis depending 
on needs and our services 
include: 

 » household chores 

 » health and personal care 

 »  community engagement 
activities 

 » home maintenance 
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As a leading provider of 
disability services, Koomarri 
works innovatively to 
develop a workforce that 
provides specialist support 
services based on the 
individual needs of our 
service users.   

We support our staff by 
emphasising the importance 
of values and instilling a 
performance culture in all we do. 
Koomarri’s clinical supervision 
framework provides preparatory 
knowledge and retrospective 
practice to the direct support 
workforce. The philosophy of this 
supervision is multidimensional 
and encompasses a range of 
objectives including: 

 »  high quality and 
accountable practice 

 »  a skilled and competent 
workforce 

 »  a culture of learning through 
reflective practice 

 »  professional and career 
development 

Throughout the transition to and 
full roll out of the NDIS in our 
region, Koomarri has continued 
to review and transform our 
workforce and service structure 
in order to provide more flexible 
and individualised supports.  

our workforce acknowledgements 
and partnerships 

 » ADHC 

 »  ACT Chief Ministers 
Department 

 » ACT Health 

 »  Australian Public Service 
Commission  

 » ACT Property Group 

 »  Australian Maritime Safety 
Authority 

 » Bunnings 

 »  Canberra Institute of 
Technology 

 »  Community Services 
Directorate  

 » Cushman & Wakefield 

 » Department of Defence 

 »  Department of Human 
Services 

 »  Department of Immigration 
and Border Protection 

 »  Department of Social 
Services  

 » DUO 

 » Fuji Xerox 

 » Hellenic Club 

 » IP Australia  

 » National Library of Australia 

 » NOUS  

 » Professor Douglas Boer 

 » Sliced Tech 

 » Snow Foundation  

 » Spotless 

 » Telstra 

 » Toyota  

 » University of Canberra 

 »  University of Sydney – 
Centre for Developmental 
Disability Studies 

 » Victoria Oakden  workforce
30 JUNE 2017: 

 
UP FROM 132 1 JULY, 2016 

Hires

46
exits

33

145

all staff

Males 63 

Females 82 

Casual 23 

Part Time 53 

Full Time 69 

age breakdown

18-30 31 

31-40 36 

41 - 50 31 

50+ 47 
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AUDITOR’S INDEPENDENCE DECLARATION 
 
 
As lead auditor for the audit of the financial report of Koomarri Limited for the year ended 30 June 2017, I declare 
that, to the best of my knowledge and belief, there have been no contraventions of: 
 

(i) the auditor independence requirements of the Australian Charities and Not-for-profits Commissions 
Act 2012 in relation to the audit; and 

 
(ii) any applicable code of professional conduct in relation to the audit. 

 
 
 
 

RSM Australia Partners 
 
 
         
 
 
Canberra, ACT       GED STENHOUSE 
Dated:  11 September 2017      Partner 
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INDEPENDENT AUDITOR’S REPORT 
To the Members of Koomarri Limited 

 
Opinion 

We have audited the financial report of Koomarri Limited (the Company), which comprises the statement of 
financial position as at 30 June 2017, the statement of comprehensive income, the statement of changes in 
equity and the statement of cash flows for the year then ended, and notes to the financial statements, 
including a summary of significant accounting policies, and the directors' declaration.  

In our opinion the accompanying financial report of the Company is in accordance with the Australian 
Charities and Not-for-profits Commissions Act 2012 (ACNC Act 2012), including:  

(i) giving a true and fair view of the Company's financial position as at 30 June 2017 and of its financial 
performance for the year then ended; and  

(ii) complying with Australian Accounting Standards – Reduced Disclosure Requirements.   
 
Basis for Opinion 
We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those 
standards are further described in the Auditor's Responsibilities for the Audit of the Financial Report section of 
our report. We are independent of the Company in accordance with the auditor independence requirements of 
the ACNC Act 2012 and the ethical requirements of the Accounting Professional and Ethical Standards Board's 
APES 110 Code of Ethics for Professional Accountants (the Code) that are relevant to our audit of the financial 
report in Australia. We have also fulfilled our other ethical responsibilities in accordance with the Code.  
 
We confirm that the independence declaration required by the ACNC Act 2012, which has been given to the 
directors of the Company, would be in the same terms if given to the directors as at the time of this auditor's 
report. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion. 
 
Other Information  
The directors are responsible for the other information. The other information comprises the information 
included in the Company's annual report for the year ended 30 June 2017, but does not include the financial 
report and the auditor's report thereon.  
 
Our opinion on the financial report does not cover the other information and accordingly we do not express any 
form of assurance conclusion thereon.  
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 25 
 

In connection with our audit of the financial report, our responsibility is to read the other information and, in 
doing so, consider whether the other information is materially inconsistent with the financial report or our 
knowledge obtained in the audit or otherwise appears to be materially misstated.  
 
If, based on the work we have performed, we conclude that there is a material misstatement of this other 
information, we are required to report that fact. We have nothing to report in this regard.  
 
Responsibilities of the Directors for the Financial Report 
The directors of the Company are responsible for the preparation of the financial report that gives a true and fair 
view in accordance with Australian Accounting Standards – Reduced Disclosure Requirements and the ACNC 
Act 2012 and for such internal control as the directors determine is necessary to enable the preparation of the 
financial report that gives a true and fair view and is free from material misstatement, whether due to fraud or 
error.  
 
In preparing the financial report, the directors are responsible for assessing the ability of the Company to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going 
concern basis of accounting unless the directors either intend to liquidate the Company or to cease operations, 
or have no realistic alternative but to do so.  
 
Auditor's Responsibilities for the Audit of the Financial Report 
Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free from 
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in 
accordance with the Australian Auditing Standards will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they 
could reasonably be expected to influence the economic decisions of users taken on the basis of this financial 
report.  
 
A further description of our responsibilities for the audit of the financial report is located at the Auditing and 
Assurance Standards Board website at: http://www.auasb.gov.au/auditors_responsibilities/ar4.pdf. This 
description forms part of our auditor's report.  
 
 
 

RSM Australia Partners 
 
 
         
 
 
Canberra, ACT       GED STENHOUSE 
Dated:  11 September 2017      Partner 
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how you can  
contact us
Koomarri Central Office: 
25 Launceston Street, Phillip ACT 2606

Entrance and car park accessible via 
Easty Street

Phone: 02 6280 6143 
Email: koomarri@koomarri.asn.au 
Web: www.koomarri.com.au


